
NORWOOD CH

558 eneca Ave

TI non-Title 1 chool Plan | 2023 - 2024

VIION FOR LARNING

Interoro chool District provides a challenging and supportive learning environment for all students to succeed academicall, sociall, and

emotionall while ecoming college and career read citizens within a gloal communit.



TRING COMMITT

Name Position uilding/Group

ernadette C. Reile Chief chool Administrator Interoro chool District

Jack vans oard Memer Interoro chool District

Rachel Lamert District Level Leaders Interoro chool District

Jeffre sposito Principal Norwood chool

Trac Costa Other Norwood chool

Andrea Ricevuto Teacher Norwood chool

Kathrn Hill Teacher Norwood chool

Kirstn Care Teacher Norwood chool

Rachel Flicker ducation pecialist Norwood chool

Laila anour Parent Norwood chool





vidence-ased trateg

Use a variet of assessments to monitor student learning and adjust programs and instructional practices.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

L Data Team Meetings The L teacher and grades 3-8 math teachers will meet ever other week throughout the ear to identif L
students at risk and to create plans for improvement. The goal is to increase all L students MAP/IXL
achievement  12% at the end of the school ear.

TALIHD PRIORITI

Priorit tatement Outcome Categor

pecific data team meetings will occur ever two weeks to discuss the progress and plans
for each L student as it relates to mathematics.

ssential Practices 1: Focus on Continuous

Improvement of Instruction

Teachers will provide dail, sstematic feedack to students in order to support students ssential Practices 1: Focus on Continuous

Improvement of Instruction

A new L curriculum will e implemented this coming ear. ssential Practices 1: Focus on Continuous

Improvement of Instruction

ACTION PLAN AND TP



Anticipated Outcome

Identif the learning needs of all students.

Monitoring/valuation

With the adoption of a new L curriculum , students will e progress monitored throughout the school ear through curriculum tests.

vidence-ased trateg

Align curriculum, assessments, and instruction to the PA tandards.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

New L Curriculum Teachers will implement 100% of a new aligned curriculum for L students  the end of the school ear.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

tudents will e assessed on enchmark data. Teachers will meet
regularl throughout the ear to review data trends and develop
plans to address learning needs.

2023-09-05 -
2024-06-12

Andrea
Ricevuto/Classroom
Teachers

New L Curriculum



Anticipated Outcome

Increased student achievement for L students in mathematics.

Monitoring/valuation

L Teacher, Classroom Teachers, Principals, upport ta  Memers/enchmark Assessments.

vidence-ased trateg

Provide frequent, timel, and sstematic feedack and support on instructional practices.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Feedack chool leaders will conduct walkthroughs three times a trimester of grades 3-8 mathematics classes looking to
review feedack that has een provided to L students during classroom instruction.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Teachers will implement a new L
curriculum for the 2023-2024 school
ear.

2023-09-05 -
2024-06-12

Andrea
Ricevuto/Classroom
Teachers

L Curriculum and students will also e assessed through
IXL, MAP, and other curriculum ased assessments in
Math and LA.



Anticipated Outcome

To improve instructional practices for classroom teachers.

Monitoring/valuation

Principal/Assistant Principal

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Instructional leaders will conduct classroom visits three times a
trimester focused on strengthening educators instructional practices
and provide actionale feedack on the qualit of instruction to
individual educators.

2023-09-05 -
2024-06-12

Jeffre sposito
and Trac
Costa/Principal
and Assistant
Principal

Danielson Model/Online
walkthrough form.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The L teacher and grades 3-8 math teachers will meet ever other week throughout

the ear to identif L students at risk and to create plans for improvement. The goal is

to increase all L students MAP/IXL achievement  12% at the end of the school ear.

(L Data Team Meetings)

Use a
variet of
assessments
to monitor
student
learning and
adjust
programs
and
instructional
practices.

tudents will e
assessed on
enchmark data.
Teachers will
meet regularl
throughout the
ear to review
data trends and
develop plans to
address learning
needs.

09/05/2023
-
06/12/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Teachers will implement 100% of a new aligned curriculum for L students  the end

of the school ear. (New L Curriculum)

Align
curriculum,
assessments,
and
instruction to
the PA
tandards.

Teachers will
implement a new
L curriculum for
the 2023-2024
school ear.

09/05/2023
-
06/12/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

chool leaders will conduct walkthroughs three times a trimester of grades 3-8

mathematics classes looking to review feedack that has een provided to L students

during classroom instruction. (Feedack)

Provide
frequent,
timel, and
sstematic
feedack
and support
on
instructional
practices.

Instructional
leaders will
conduct
classroom visits
three times a
trimester focused
on strengthening
educators
instructional
practices and
provide actionale
feedack on the
qualit of
instruction to
individual
educators.

09/05/2023
-
06/12/2024



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

ngaging Families to upport Learning

Implementing an evidence-ased sstem of schoolwide positive
ehavior interventions and supports.

Promote and sustain a positive school environment where all
memers feel welcomed, supported, and safe in school: sociall,
emotionall, intellectuall, and phsicall.

Collectivel shape the vision for continuous improvement of
teaching and learning.

The career standards enchmark is facilitated within ocial
tudies and cience classes.

The career standards enchmark is facilitated and recorded within
the mart Futures online program.

Regular meetings and monitoring of students in the area of LA.

Regular communication with students and families.

Align curricular materials and lesson plans to the PA tandards.

Challenges

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased.

Use a variet of assessments to monitor student learning and
adjust programs and instructional practices as it relates to L
students in mathematics.

Identif and address individual student learning needs.

Regular data team meetings etween the teachers, counselor,
and administration.

Monitor student attendance and schedule individual meetings if
necessar.

Data team meetings with mathematics teachers and the L
program.

Provide frequent, timel, and sstematic feedack and support on
instructional practices.

Implement a multi-tiered sstem of supports for academics and
ehavior.



trengths Challenges

Use a variet of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and
instructional practices.

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased.

Implement an evidence-ased sstem of schoolwide positive
ehavior interventions and supports.

Align curriculum, assessments, and instruction to the PA
tandards.

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned and evidence-ased.

Align curriculum, assessments, and instruction to the PA
tandards for L tudents.

Identif and address individual student learning needs.

Identif and address individual student learning needs.

Most Notale Oservations/Patterns

The need for regular data team meetings with mathematics teachers and L teacher to identif and address individual student learning
needs.



Challenges
Discussion
Point

Priorit for Planning

Use a variet of assessments to monitor student learning and adjust programs and instructional practices
as it relates to L students in mathematics.

Regular data team meetings etween the teachers, counselor, and administration.

Data team meetings with mathematics teachers and the L program. ✓

Provide frequent, timel, and sstematic feedack and support on instructional practices. ✓

Align curriculum, assessments, and instruction to the PA tandards for L tudents. ✓



ADDNDUM : ACTION PLAN

Action Plan: Use a variet of assessments to monitor student learning and adjust programs and instructional practices.

Action teps Anticipated tart/Completion Date

tudents will e assessed on enchmark data.
Teachers will meet regularl throughout the ear to
review data trends and develop plans to address
learning needs.

09/05/2023 - 06/12/2024

Monitoring/valuation Anticipated Output

With the adoption of a new L curriculum , students
will e progress monitored throughout the school ear
through curriculum tests.

Identif the learning needs of all students.

Material/Resources/upports Needed PD tep

New L Curriculum es



Action Plan: Align curriculum, assessments, and instruction to the PA tandards.

Action teps Anticipated tart/Completion Date

Teachers will implement a new L curriculum for the
2023-2024 school ear.

09/05/2023 - 06/12/2024

Monitoring/valuation Anticipated Output

L Teacher, Classroom Teachers, Principals, upport
taff Memers/enchmark Assessments.

Increased student achievement for L students in mathematics.

Material/Resources/upports Needed PD tep

L Curriculum and students will also e assessed through IXL, MAP, and other curriculum ased assessments in Math and LA. es



Action Plan: Provide frequent, timel, and sstematic feedack and support on instructional practices.

Action teps Anticipated tart/Completion Date

Instructional leaders will conduct classroom visits
three times a trimester focused on strengthening
educators instructional practices and provide
actionale feedack on the qualit of instruction to
individual educators.

09/05/2023 - 06/12/2024

Monitoring/valuation Anticipated Output

Principal/Assistant Principal To improve instructional practices for classroom teachers.

Material/Resources/upports Needed PD tep

Danielson Model/Online walkthrough form. es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

The L teacher and grades 3-8 math teachers will meet ever other week throughout

the ear to identif L students at risk and to create plans for improvement. The goal is

to increase all L students MAP/IXL achievement  12% at the end of the school ear.

(L Data Team Meetings)

Use a variet
of
assessments
to monitor
student
learning and
adjust
programs
and
instructional
practices.

tudents will e
assessed on
enchmark data.
Teachers will
meet regularl
throughout the
ear to review
data trends and
develop plans to
address learning
needs.

09/05/2023
-
06/12/2024

Teachers will implement 100% of a new aligned curriculum for L students  the end

of the school ear. (New L Curriculum)

Align
curriculum,
assessments,
and
instruction to
the PA
tandards.

Teachers will
implement a new
L curriculum for
the 2023-2024
school ear.

09/05/2023
-
06/12/2024

chool leaders will conduct walkthroughs three times a trimester of grades 3-8

mathematics classes looking to review feedack that has een provided to L students

Provide
frequent,

Instructional
leaders will

09/05/2023
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

during classroom instruction. (Feedack) timel, and
sstematic
feedack
and support
on
instructional
practices.

conduct
classroom visits
three times a
trimester focused
on strengthening
educators
instructional
practices and
provide actionale
feedack on the
qualit of
instruction to
individual
educators.

06/12/2024



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

L Curriculum Teachers New L Curriculum

vidence of Learning Anticipated Timeframe Lead Person/Position

Action Reach Project, xit lips, Google Forms 09/05/2023 - 06/12/2024 TD

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


